Executives in
Transition Posse

Executive Coaching and Consulting

Are YOU a Leader in Transition?
Many executives find themselves in transition! A recent poll suggests that close
to 50% of organizations expect changes in leadership.
If you are one of those leaders, it can be an exciting time just as much as it can be
anxiety provoking. Be assured, it is possible and easy to transform what feels
stressful and lonely to pure, empowered excitement. Organizations need the best
you! And you owe it to yourself to invest time in your transition process!
Join us so you can:
Confidently lead yourself and your organization through the transition with
optimal results!
Build a network of fellow executives in transition who will serve as your
personal think tank.
Share experiences- the good, the bad and the ugly while you gain valuable
insight from a confidential, safe, facilitated, peer group.
Clarify your own leadership vision, mission and goals in your new role so you
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can transform them into actionable steps in your first 100 days.
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Why now?
Organizations and companies are looking for leaders in new,
executive level positions to enhance their operations, make
quick decisions about changes that need to be made and to
do it all well!
Having a posse comprised of executives who are managing
the same expectations, dealing with similar issues and
challenges; and just as excited about their opportunity will
benefit you in this transition.
Benefits -- connection to others; shared experiences;
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confidential sounding board; dedicated coaching.
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Why Posse?
A posse is a group of people coming together for a common cause: to
support, encourage and experience survival; but most of all peak
performance and success.
The Executives in Transition Posse is an eight session experience
encompassing a multi-month transition phase.
It will meet virtually every other week. In the off weeks, individual
coaching and office hours will be available.
Participants will be asked to do some reflection and light reading in
between sessions in order to have the discussions focus both on
personal experiences, issues and challenges; as well as the topics that
are outlined below.

"Find a group of people who challenge and inspire you, spend a lot
of time with them, and it will change your life." – Amy Poehler

www.paradigmtwistllc.com

Outline & Topics
Session 1

Introductions and Expectations

Session 2

Executive Presence and YOU

Session 3

Transition Management

Session 4

Vision and Mission

Session 5

Communicating Change with
Confidence

Session 6

The Power of the Posse

Session 7
Session 8

Current issues, challenges, strategies
Envisioning & Sustaining Success

Executive Coaching and Consulting

Investment
For the affordable investment of $2000, you will have
the opportunity to manage your executive transition
with confidence, knowledge, and strategy. You'll gain
insight and strength from fellow leaders across a
variety of industries to help you make this transition as
smooth and seamless as possible.

Schedule a free inquiry call now!
Group Start: TBD in August
End: TBD in November or early December
Where: Zoom
When: 12 - 1:30pm or 4 - 5:30pm Eastern
(TBD based on participant feedback).
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Your Facilitator & Coach

Kate McCaffrey, PhD
Principal

Experienced
Executive Leader

Certified
Executive Coach

I am committed to motivating and empowering clients to enable their success, I am an executive coach and
consultant who helps organization leaders to better understand their own competencies and skills. By
focusing on identifying and clarifying their current goals, I partner with clients to determine and devise
strategies and specific action plans that enable them to reach their goals. I forge collaborative relationships
with clients and work with them to create customized, spirited and insightful coaching experiences; provide
knowledgeable, passionate thought leadership and facilitate innovative, attainable strategies for success.
I will be in your corner and will work with you to achieve the best results! My approach is one which is
empathic, reassuring, engaging and encouraging.
I have devoted my professional life, having spent almost 30 years in higher education, to the study of
improving and cultivating human and leadership potential to drive positive outcomes. My demonstrated
success in developing and executing short- and long-term pathways and vision, affirm me as an expert at
identifying opportunities and delivering solutions that achieve organizational excellence and improve
leadership capacity.
As a coach and consultant, I partner with clients to optimize performance and to accelerate results. My
research and experience have focused on maximizing the value of talent, aligning employees with
organizational imperatives, and creating organizations that thrive and succeed. I hold a Bachelor of Arts in
Sociology from Massachusetts College of Liberal Arts; a Master of Science in Student Affairs from Colorado
State University; and a Ph.D. in Human Resources Studies/Higher Education Leadership from Colorado State
University. I am also certified as an executive coach via the Center for Executive Coaching.

Don't take on this adventure alone...
Take the leap!
Click the parachute to schedule a free and brief inquiry call.
Executive Coaching and Consulting

